










































































































































































































































chief executive, Riley P. Bechtel, to serve on the Presi -
dent's Export Council . 3

Here in these articles was the story of modern history, the drive t o
global empire, in a nutshell. What was going on in Iraq and de -
scribed in the morning press was the result of the work Claudine had
trained me to do some thirty-five years before, and of the work of
other men and women who shared a lust for self-aggrandizement
not unlike the one I had known. It marked the current point of th e
corporatocracy's progress along the road to bringing every person in
the world under its influence .

These articles were about the 2003 invasion of Iraq and about th e
contracts now being signed, both to rebuild that country from the
wreckage created by our military and to build anew in the mold o f
the modern, westernized model . Yet, without saying so, the news o f
April 18, 2003, also harked back to the early 1970s and the Saud i
Arabian Money-laundering Affair. SAMA and the contracts flowin g
out of it had established new and irrevocable precedents that allowe d
— indeed mandated — U.S. engineering and construction companie s
and the petroleum industry to co-opt the development of a desert
kingdom. In the same mighty blow, SAMA established new rules for
the global management of petroleum, redefined geopolitics, an d
forged with the Saudi royal family an alliance that would ensur e
their hegemony as well as their commitment to playing by our rules .

As I read those articles, I could not help but wonder how many
other people knew, as I did, that Saddam would still be in charge i f
he had played the game as the Saudis had. He would have his mis-
siles and chemical plants ; we would have built them for him, an d
our people would be in charge of upgrading and servicing them . It
would be a very sweet deal — even as Saudi Arabia had been .

Until now, the mainstream media had been careful not to publi-
cize this story. But today, here it was . True, it was a mere inkling; the
articles were only the meekest ghosts of a summary, yet the stor y
seemed to be emerging. Wondering if the New York Times was takin g
a maverick stance, I visited the CNN Web site and read, "Bechte l
Wins Iraq Contract ." The CNN story was very similar to the one i n
the Times, except it added ,

Several other companies have at various times bee n
reported as possible competitors for the job, either as

primary bidders or as parts of teams, including th e
Kellogg Brown & Root (KBR) unit of Halliburton Co . —
of which Vice President Dick Cheney once was CEO . . .
[Already] Halliburton has won a contract, which coul d
be worth $7 billion and could last up to two years, t o
make emergency repairs to Iraq's oil infrastructure . 4

The story of the march to global empire did indeed appear to b e
leaking out . Not the details, not the fact that it was a tragic story of
debt, deception, enslavement, exploitation, and the most blatan t
grab in history for the hearts, minds, souls, and resources of peopl e
around the world . Nothing in these articles hinted that the story of
Iraq in 2003 was the continuation of a shameful story. Nor did they
disclose that this story, as old as empire, has now taken on new an d
terrifying dimensions, both because of its magnitude during this
time of globalization and because of the subtlety with which it is ex -
ecuted. Despite its shortfalls, however, the story did appear to b e
leaking out, almost reluctantly.

The idea of the reluctant story, leaking out, hit very close to home .
It reminded me of my own personal story and of the many years I
had postponed telling it . I had known for a very long time that I ha d
a confession to make; still, I postponed making it. Thinking back, I
see that my doubts, the whisperings of guilt, were there from the be -
ginning. They had started in Claudine's apartment, even before I
made the commitment to go to Indonesia on that first trip, and the y
had haunted me almost incessantly all these years .

I also knew that had the doubts, the pain, and the guilt not con-
stantly nagged me, I would never have gotten out. Like so many others ,
I would have been stuck. I would not have stood on a beach in th e
Virgin Islands and decided to quit MAIN. Yet, I was still deferring,
just as we as a culture continue to defer .

These headlines seemed to hint at the alliance between big cor-
porations, international banks, and governments, but like my MAI N
resume, the stories barely touched the surface . It was a gloss . The
real story had little to do with the fact that the major engineering
and construction firms were once again receiving billions of dollars
to develop a country in our image — among a people who in all like -
lihood had no desire to reflect that image — or that an elite band o f
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men was repeating an age-old ritual of abusing the privileges of thei r
high government positions .

That picture is just too simple . It implies that all we need to do ,
if we decide to right the wrongs of the system, is to throw these me n
out. It feeds into the conspiracy theories and thereby provides a
convenient excuse to turn on the TV and forget about it all, comfortabl e
in our third-grade view of history, which runs : "They " will take care of
it ; the ship of state is seaworthy and will get nudged back on course . We
may have to wait for the next election, but all will turn out for the best .

The real story of modern empire — of the corporatocracy that ex-
ploits desperate people and is executing history's most brutal, selfish ,
and ultimately self-destructive resource-grab — has little to do with
what was exposed in the newspapers that morning and has every -
thing to do with us. And that, of course, explains why we have such
difficulty listening to the real story We prefer to believe the myth
that thousands of years of human social evolution has finally per-
fected the ideal economic system, rather than to face the fact we hav e
merely bought into a false concept and accepted it as gospel. We have
convinced ourselves that all economic growth benefits humankind ,
and that the greater the growth, the more widespread the benefits .
Finally we have persuaded one another that the corollary to thi s
concept is valid and morally just : that people who excel at stoking
the fires of economic growth should be exalted and rewarded, whil e
those born at the fringes are available for exploitation .

This concept and its corollary are used to justify all manner of
piracy—licenses are granted to rape and pillage and murder inno-
cent people in Iran, Panama, Colombia, Iraq, and elsewhere . EHMs,
jackals, and armies flourish for as long as their activities can b e
shown to generate economic growth — and they almost alway s
demonstrate such growth . Thanks to the biased "sciences" of fore -
casting, econometrics, and statistics, if you bomb a city and then re -
build it, the data shows a huge spike in economic growth .

The real story is that we are living a lie . Like my MAIN resume ,
we have created a veneer that hides the fatal cancers beneath th e
surface . Those cancers are exposed by the X-rays of our statistics ,
which disclose the terrifying fact that history's most powerful an d
wealthiest empire has outrageously high rates of suicide, drug abuse ,
divorce, child molestation, rape, and murder, and that like a malignant

cancer, these afflictions spread their tentacles in an ever-widenin g
radius every year. In our hearts, each of us feels the pain . We cry out
for change . Yet, we slam our fists to our mouths, stifling those cries ,
and so we go unheard .

It would be great if we could just blame it all on a conspiracy but we
cannot. The empire depends on the efficacy of big banks, corporations ,
and governments —the corporatocracy— but it is not a conspiracy .
This corporatocracy is ourselves—we make it happen —which, of
course, is why most of us find it difficult to stand up and oppose it .
We would rather glimpse conspirators lurking in the shadows, be-
cause most of us work for one of those banks, corporations, or gov-
ernments, or in some way are dependent on them for the goods an d
services they produce and market . We cannot bring ourselves to bite
the hand of the master who feeds us .

That is the situation I was pondering as I sat staring at the head-
lines on the screen of my computer . And it raised a number of ques-
tions. How do you rise up against a system that appears to provid e
you with your home and car, food and clothes, electricity and healt h
care — even when you know that the system also creates a worl d
where twenty-four thousand people starve to death each day an d
millions more hate you, or at least hate the policies made by repre-
sentatives you elected? How do you muster the courage to step out
of line and challenge concepts you and your neighbors have alway s
accepted as gospel, even when you suspect that the system is ready
to self-destruct? Slowly, I stood up and headed back to the house t o
pour myself another cup of coffee .

I took a short detour and picked up my copy of the Palm Beach

Post, lying near the mailbox beside our driveway . It had the same
Bechtel-Iraq article, copyrighted by the New York Times . But now I
noticed the date on the masthead : April 18 . It is a famous date, at
least in New England, instilled in me by my Revolutionary War -
minded parents and by Longfellow's poem :

Listen, my children, and you shall hear
Of the midnight ride of Paul Revere,
On the eighteenth of April, in Seventy-five ;
Hardly a man is now aliv e
Who remembers that famous day and year .
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This year, Good Friday happened to fall on the anniversary o f
Paul Revere's ride . Seeing that date on the front page of the Post
made me think of the colonial silversmith racing his horse throug h
the dark streets of New England towns, waving his hat and shouting ,
"The British are coming!" Revere had risked his life to spread the
word, and loyal Americans responded . They stopped the empire ,
back then .

I wondered what had motivated them, why those colonial Amer-
icans were willing to step out of line . Many of the ringleaders had
been prosperous. What had inspired them to risk their businesses, to
bite the hand that fed them, to risk their lives? Each of them un-
doubtedly had personal reasons, and yet there must have been som e
unifying force, some energy or catalyst, a spark that ignited all thos e
individual fires at that single moment in history.

And then it came to me : words .
The telling of the real story about the British Empire and its selfis h

and ultimately self-destructive mercantile system had provided that
spark. The exposure of the underlying meaning, through the word s
of men like Tom Paine and Thomas Jefferson, fired the imagination s
of their countrymen, opened hearts and minds. The colonists bega n
to question, and when they did, they discovered a new reality that
cut away at the deceits . They discerned the truth behind the patina,
understood the way the British Empire had manipulated, deceived ,
and enslaved them .

They saw that their English masters had formulated a system and
then had managed to convince most people of a lie —that it was the
best system mankind could offer, that the prospects for a bette r
world depended on channeling resources through the King of Eng -
land, that an imperial approach to commerce and politics was the
most efficient and humane means of helping the majority of the peo -
ple — when in fact the truth was that the system enriched only a ver y
few at the expense of the many. This lie, and the resulting exploita-
tion, endured and expanded for decades, until a handful of philoso-
phers, businessmen, farmers, fishermen, frontiersmen, writers, an d
orators began to speak the truth .

Words . I thought about their power as I refilled my coffee cup,
walked back to my office, and returned to the computer .

I logged off the CNN Web site and brought up the file I had bee n
working on the night before . I read the last paragraph I had written :

This story must be told. We live in a time of terrible crisi s
— and tremendous opportunity The story of this particula r
economic hit man is the story of how we got to where w e
are and why we currently face crises that seem insur-
mountable. This story must be told because only b y
understanding our past mistakes will we be able to take
advantage of future opportunities . . . . Most importantly,
this story must be told because today, for the first time in
history, one nation has the ability, the money, and th e
power to change all this . It is the nation where I was born
and the one I served as an EHM : the United States of
America.

This time I would not stop . The coincidences of my life and the
choices I had made around them had brought me to this point . I
would move forward.

I thought again of that other man, that lone rider gallopin g
through the dark New England countryside, shouting out his warn-
ing. The silversmith knew that the words of Paine had preceded him ,
that people had read those words in their homes and discussed the m
in the taverns . Paine had pointed out the truth about the tyranny o f
the British Empire . Jefferson would proclaim that our nation wa s
dedicated to the principles of life, liberty, and the pursuit of happi-
ness . And Revere, riding through the night, understood that men
and women throughout the colonies would be empowered by those
words ; they would rise up and fight for a better world .

Words . . .
I made my decision to stop procrastinating, to finish finally wha t

I had started so many times over all those years, to come clean, t o
confess — to write the words in this book .
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a:: EPILOGU E

We have arrived at the end of this book, and also at a beginning . You
are probably wondering where to go next, what you can do to stop
the corporatocracy and to end this insane and self-destructive march
to global empire . You are ready to leave the book behind and pounc e
on the world .

You want ideas, and I could offer you some .
I could point out that the chapter you just read, about Bechte l

and Halliburton in Iraq, is old news . By the time you read it, it may
seem redundant. However, the significance of those newspaper ar-
ticles goes far beyond the timeliness of their content . That chapter,
I hope, will change the way you view the news, help you to rea d
between the lines of every newspaper article that comes before yo u
and to question the deeper implications of every radio and televisio n
report you tune in to .

Things are not as they appear. NBC is owned by General Electric ,
ABC by Disney, CBS by Viacom, and CNN is part of the huge AO L
Time Warner conglomerate. Most of our newspapers, magazines ,
and publishing houses are owned — and manipulated —by gigantic
international corporations . Our media is part of the corporatocracy.
The officers and directors who control nearly all our communica-
tions outlets know their places ; they are taught throughout life that
one of their most important jobs is to perpetuate, strengthen, an d
expand the system they have inherited . They are very efficient at do -
ing so, and when opposed, they can be ruthless . So the burden falls
on you to see the truth beneath the veneer and to expose it . Speak i t
to your family and friends ; spread the word .

I could give you a list of practical things to do . For instance, cu t
back on your oil consumption . In 1990, before we first invaded Iraq ,
we imported 8 million barrels of oil ; by 2003 and the second inva-
sion, this had increased more than 50 percent, to over 12 million
barrels .' The next time you are tempted to go shopping, read a boo k
instead, exercise, or meditate . Downsize your home, wardrobe, car ,
office, and most everything else in your life . Protest against "free"
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trade agreements and against companies that exploit desperat e
people in sweatshops or that pillage the environment .

I could tell you that there is great hope within the current system,
that there is nothing inherently wrong with banks, corporations, an d
governments — or with the people who manage them — and tha t
they certainly do not have to compose a corporatocracy . I could go
into detail about how the problems confronting us today are not th e
result of malicious institutions ; rather, they stem from fallaciou s
concepts about economic development . The fault lies not in the insti -
tutions themselves, but in our perceptions of the manner in which
they function and interact with one another, and of the role thei r
managers play in that process.

In fact, those highly effective worldwide communications an d
distribution networks could be used to bring about positive and
compassionate changes . Imagine if the Nike swoosh, MacDonald's
arches, and Coca-Cola logo became symbols of companies whos e
primary goals were to clothe and feed the world's poor in environ -
mentally beneficial ways . This is no more unrealistic than putting a
man on the moon, breaking up the Soviet Union, or creating the in -
frastructure that allows those companies to reach every corner of th e
planet. We need a revolution in our approach to education, to em -
power ourselves and our children to think, to question, and to dar e
to act . You can set an example . Be a teacher and a student ; inspire
everyone around you through your example .

I could encourage you to take specific actions that will impact the
institutions in your life . Speak out whenever any forum presents itself,
write letters and e-mails, phone in questions and concerns, vote
for enlightened school boards, county commissions, and local ordi-
nances . When you must shop, do it consciously ; get personally involved .

I could remind you of what the Shuars told me in 1990, that th e
world is as you dream it, and that we can trade in that old nightmar e
of polluting industries, clogged highways, and overcrowded cities fo r
a new dream based on Earth-honoring and socially responsible prin -
ciples of sustainability and equality. It is within our power to trans-
form ourselves, to change the paradigm .

I could enumerate the amazing opportunities we have availabl e
to us for creating a better world, right now : enough food and water for
everyone ; medicines to cure diseases and to prevent epidemics tha t
needlessly plague millions of people today ; transportation systems

that can deliver life 's essentials to even the most remote corners o f
the planet ; the ability to raise literacy levels and to provide Internet
services that could make it possible for every person on the planet t o
communicate with every other person; tools for conflict resolution
that could render wars obsolete ; technologies that explore both the
vastness of space and the most minute, subatomic energy, whic h
could then be applied to developing more ecologic and efficien t
homes for everyone ; sufficient resources to accomplish all of th e
above; and much more .

I could suggest steps for you to take immediately, to help other s
understand the crises and the opportunities .

• Offer study groups about Confessions of an Economic Hit Man
at your local bookstore or library, or both (a guideline for doing
this is available at www.JohnPerkins.org) .

• Develop a presentation for a nearby elementary school on you r
favorite subject (sports, cooking, ants — almost anything), an d
use it to help students wake up to the true nature of the societ y
they are inheriting .

• Send e-mails to all the addresses in your file, expressing feeling s
triggered by this and other books you read .

But I suspect you have already thought of most of these things .
You just need to pick a couple that most appeal to you and do them ,
and to realize that all of these are part of a much greater commitment
that you and I must make . We must commit ourselves absolutel y
and unequivocally to shaking ourselves and everyone around us
awake. We must hear the wisdom of the prophecies, open our hearts
and minds to the possibilities, become conscious, and then take action .

However, this book is not a prescription ; it is a confession, pure
and simple. It is the confession of a man who allowed himself to be -
come a pawn, an economic hit man ; a man who bought into a cor-
rupt system because it offered so many perks, and because buying in
was easy to justify ; a man who knew better but who could alway s
find excuses for his own greed, for exploiting desperate people an d
pillaging the planet ; a man who took full advantage of the fact tha t
he was born into one of the wealthiest societies history has eve r
known, and who also could pity himself because his parents wer e
not at the top of the pyramid; a man who listened to his teachers ,
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read the textbooks on economic development, and then followed the
example of other men and women who legitimatize every action that
promotes global empire, even if that action results in murder, geno-
cide, and environmental destruction ; a man who trained others t o
follow in his footsteps . It is my confession .

The fact that you have read this far indicates that you can relat e
on some personal level to my confession, that you and I share a lot i n
common. We may have traveled different roads, but we have driven
similar vehicles, used the same fuels, and stopped to eat at restau-
rants owned by the same corporations.

For me, confessing was an essential part of my personal wake-up
call . Like all confessions, it is the first step toward redemption .

Now it is your turn. You need to make your own confession .
When you come clean on who you are, why you are here during thi s
time in history, why you have done the things you have — the one s
you are proud of, and those others—and where you intend to go
next, you will experience an immediate sense of relief . It may be
nothing less than euphoric .

Believe me when I say that writing this book has been deepl y
emotional, and often a painful and humiliating experience . It has
been frightening in a way nothing I ever faced before has bee n
frightening . But it has opened me to a sense of relief I have never
known until now, a feeling I can only describe as ecstatic .

Ask yourself these questions . What do I need to confess? How
have I deceived myself and others? Where have I deferred? Wh y
have I allowed myself to be sucked into a system that I know is un -
balanced? What will I do to make sure our children, and all children
everywhere, are able to fulfill the dream of our Founding Fathers, the
dream of life, liberty, and the pursuit of happiness? What course wil l
I take to end the needless starvation, and make sure there is neve r
again a day like September 11? How can I help our children under -
stand that people who live gluttonous, unbalanced lives should be
pitied but never, ever emulated, even if those people present them-
selves, through the media they control, as cultural icons and try t o
convince us that penthouses and yachts bring happiness? Wha t
changes will I commit to making in my attitudes and perceptions ?
What forums will I use to teach others and to learn more on my own ?

These are the essential questions of our time . Each of us needs
to answer them in our own way and to express our answers clearly,

unequivocally. Paine and Jefferson and all the other patriots ar e
watching over our shoulders. Their words continue to inspire us to -
day. The spirits of those men and women who left their farms an d
fishing boats and headed out to confront the mighty British Empire ,
and of those who fought to emancipate the slaves during the Civil
War, and of those who sacrificed their lives to protect the world from
fascism, speak to us . As do the spirits of the ones who stayed at hom e
and produced the food and clothes and gave their moral support ,
and of all the men and women who have defended what was won o n
those battlefields: the teachers, poets, artists, entrepreneurs, healt h
workers, the manual laborers . . . you and me .

The hour is ours . It is now time for each and every one of us t o
step up to the battle line, to ask the important questions, to search
our souls for our own answers, and to take action .

The coincidences of your life, and the choices you have made i n
response to them, have brought you to this point . . .
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JOHN PERKINS PERSONAL HISTORY

1973

1963
1964

196 5
196 6

1967

196 8

1969

197 0

197 1

1972

1978

1977

197 6

1975

1974

197 9

Graduates prep school, enters Middlebury College .
Befriends Farhad, son of an Iranian general . Drops
out of Middlebury

Works for Hearst newspapers in Boston .

Enters Boston University College of Busines s
Administration .

Marries former Middlebury classmate, whose "Uncl e
Frank" is a top-echelon executive at the National
Security Agency (NSA) .

Profiled by the NSA as an ideal economic hit man .
With Uncle Frank's blessing, joins the Peace Corp s
and is assigned to the Ecuadorian Amazon, where
ancient indigenous tribes battle U.S. oil companies .

Lives in the rain forest and the Andes . Experience s
firsthand the deceitful and destructive practices em-
ployed by oil companies and government agencies ,
and their negative impacts on local cultures an d
environments .
In Ecuador, meets vice president of international con -
sulting firm MAIN, who is also an NSA liaison officer .

Joins MAIN, undergoes clandestine training i n
Boston as an economic hit man (EHM), and is sen t
as part of an eleven-man team to Java, Indonesia .
Struggles with conscience over pressure to falsify
economic studies .

Due to willingness to "cooperate," is promoted to chie f
economist and is viewed as a "whiz kid ." Meets im-
portant leaders, including World Bank president
Robert McNamara. Sent on special assignment t o
Panama. Befriended by Panamanian president an d
charismatic leader, Omar Torrijos ; learns about his-
tory of U.S. imperialism and Torrijos's determination

to transfer Canal ownership from the United State s
to Panama .
Career skyrockets . Builds empire within MAIN;
continues work in Panama ; travels extensively and
conducts studies in Asia, Latin America, and the
Middle East.

Instrumental in initiating a huge EHM success i n
Saudi Arabia. Royal family agrees to invest billion s
of dollars of oil income in U.S. securities and to allow
the U.S. Department of the Treasury to use the inter-
est from those investments to hire U.S. firms to build
power and water systems, highways, ports, and citie s
in the kingdom. In exchange, the United States guar-
antees that the royal family will continue to rule .
This will serve as a model for future EHM deals, in-
cluding one that ultimately fails in Iraq .
Promoted again — to youngest partner in MAIN' s
one hundred-year history— and named manager o f
Economics and Regional Planning . Publishes series
of influential papers ; lectures at Harvard and othe r
institutions .

Heads major projects around the world, in Africa ,
Asia, Latin America, North America, and the Middl e
East. Learns from the shah of Iran a revolutionary
approach to EHM empire building .

Due to personal relationships in Colombia, become s
exposed to the plight of farmers who are branded as
communist terrorists and drug traffickers, but are i n
fact peasants trying to protect their families and homes .
Rushed out of Iran by Farhad. Together, they fly to
the Rome home of Farhad's father, an Iranian gen-
eral, who predicts the shah's imminent ouster an d
blames U.S. policy, corrupt leaders, and despotic gov-
ernments for the hatred sweeping the Middle East .
He warns that if the United States does not becom e
more compassionate, the situation will deteriorate .
Struggles with conscience as the shah flees his countr y
and Iranians storm the U.S. Embassy, taking fifty-two
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hostages . Realizes that the United States is a natio n
laboring to deny the truth about its imperialist rol e
in the world. After years of tension and frequent sep-
arations, divorces first wife .

1980

	

Suffers from deep depression, guilt, and the realiza-
tion that money and power have trapped him a t
MAIN. Quits .

1981

	

Is deeply disturbed when Ecuador's president Jaim e
Roldos (who has campaigned on an anti-oil platform )
and Panama's Omar Torrijos (who has incurred the
wrath of powerful Washington interests, due to his
positions on the Panama Canal and U .S. military
bases) die in fiery airplane crashes that have all th e
markings of CIA assassinations . Marries for the sec-
ond time, to a woman whose father is chief architec t
at Bechtel Corporation and is in charge of designing
and building cities in Saudi Arabia —work finance d
through the 1974 EHM deal .

1982

	

Creates Independent Power Systems Inc . (IPS), a
company committed to producing environmentall y
friendly electricity. Fathers Jessica .

1983–1989 Succeeds spectacularly as IPS CEO, with much hel p
from "coincidences" — people in high places, tax
breaks, etc . As a father, frets over world crises and
former EHM role . Begins writing a tell-all book, but
is offered a lucrative consultants' retainer on the con-
dition that he not write the book.

1990–1991 Following the U.S. invasion of Panama and impris-
onment of Noriega, sells IPS and retires at forty-five .
Contemplates book about life as an EHM, but in-
stead is persuaded to direct energies toward creating
a nonprofit organization, an effort which, he is told ,
would be negatively impacted by such a book.

1992–2000 Watches the EHM failures in Iraq that result in th e
first Gulf War. Three times starts to write the EH M
book, but instead gives in to threats and bribes . Tries
to assuage conscience by writing books about indige-
nous peoples, supporting nonprofit organizations,

teaching at New Age forums, traveling to the Amazo n
and the Himalayas, meeting with the Dalai Lama, etc .

2001–2002 Leads a group of North Americans deep into the
Amazon, and is there with an indigenous tribe o n
September If, 2001 . Spends a day at Ground Zero
and commits to writing the book that can heal hi s
pain and expose the truth behind EHMs .

2003–2004 Returns to the Ecuadorian Amazon to meet wit h
the indigenous tribes who have threatened wa r
against the oil companies ; writes Confessions of an
Economic Hit Man .
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index.asp?section=l (accessed December 27, 2003) . In addition, the
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(http ://www.starvation .net, accessed December 27, 2003) .
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3. United Nations . Human Development Report . (New York: United Nations ,
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earth enough food to eat but also basic health care . An additional $6 bil-
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billion"—John Robbins, author of Diet for a New America and The Foo d
Revolution, http ://www.foodrevolution .org (accessed December 27, 2003).
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